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What is CSR? 

ÅCSR: Corporate Social Responsibility 

 

  CSR Definition? 
·As many CSR definitions as stakeholders in the field 

·Academics, business practitioners, government 
officials, politicians and activists coming from NGO 
sector each have a different definition prepared.  



“Corporate Social Responsibility is a 
concept whereby companies integrate 
social and environmental concerns in 
their business operations and in their 
interaction with their stakeholders on 
a voluntary basis”. 
   
                                                                    Source: UNDP 

Definition of CSR  



The Definition emphasizes that; 

·CSR covers social and environmental issues, in 
spite of the English term corporate social 
responsibility. 

·CSR should not be separate from business 
strategy operations 

·CSR is a voluntary concept. 

·Important aspect of CSR is how enterprises 
interact with their internal and external 
stakeholders.  

                                                                         Source: UNDP 



What is the difference between 
European CSR and Japanese CSR 

European CSR  

·Originated from social issues, and officially 
added Environmental issues later on 

·Human rights and cheap labour issues in 
developing countries have been a big concern 

·UK and Scandinavian countries seem to lead 
European CSR/sustainability 

·UK has one of the highest rate in CSR reporting 
at 91%  

·Strong pressure from NGOs 

http://upload.wikimedia.org/wikipedia/commons/b/b7/Flag_of_Europe.svg


What is the difference between 
European CSR and Japanese CSR 

Japanese CSR  

·Mainly compliance, philanthropy and 
environmental conservation  

·Very keen to obtain ISO 14001 in 1990s, so 
originally provided environmental reports 

·Not keen on human rights issues 

·Highest rate in CSR reporting at 93% 

·Taking the Tick box approach 

·Not enough pressure from NGOs   

·Not good at stakeholder engagement 



Why CSR is so important? Why do we need CSR now? 

Some people think; 

ÅCSR is costly, time consuming or burdensome.  

ÅOnly companies or branches which have  

    enough budget to cover it can do CSR.  

ÅOur company is a SME and we don’t have enough 
human and financial resources, so only big company 
can afford to do that.  

ÅOur branch hasn’t got enough order or directions 
about CSR from headquarters in Japan and we have 
lots of other things to do, so we don’t want to do that. 

 



Why CSR is crucial? Why do we need CSR now? 

ÅInternational companies are increasingly 
impacting on a various aspects of communities 
worldwide.  

ÅEach company should make a decision, thinking 
of how they respond to stakeholder interest 
and expectation. 

ÅIt seems a critical situation from an 
environment standpoint. 

Å ISO26000 is thought to be 21st century global 
standard issued in November 2010. 

 



The Business Benefits of CSR 

·Gaining new business 

·Differentiating yourself from your competitors 

·Increasing customer retention 

·Improving your business reputation and 
standing 

·Developing and enhancing relationships with 
customers, suppliers and networks 

·Attracting, retaining and maintaining a happy 
workforce 



The Business Benefits of CSR 

·Saving money on energy and operating costs 
and managing risk 

·Providing access to investment and funding 
opportunities 

·Generating innovation and learning, and 
enhancing your influence 

·Generating positive publicity and media 
opportunities due to media interest in ethical 
business activities 

 



Global Survey Results 2010  
·More than 50 % of executives consider sustainability 

issues “very” or “extremely” important. 

·But only 30 % of executives say their companies actively 
seek opportunities to invest in sustainability or embed it 
in their business practices. 

·76 % of executives say sustainability contributes 
positively to shareholder value in the long term, and 50 
% see short-term value creation.  

·72 % of respondents say considering sustainability is 
“extremely” or “very important” for managing 
corporate reputation and brands.  

Source: McKinsey & Company (2010)  



Number of employees spending more 
than 50% time on CSR/sustainability 

Have over 10 employees 12% 

Have 5-10 employees 22% 

Have 2-4 employees  14% 

Have 1 employee 14% 

No response 18% 

Size of CSR/Sustainability budget 

Have a budget €50,000 or more 65% 

Have a budget €32,000 or €49,999 3% 

Have a budget €16,000 or €31,999 3% 

Have a budget €8,000 or €15,999 13% 

Have a budget €15,000 or €7,999 3% 

Have a budget under €1,500  13% 

Focus of CSR/ Sustainability team   (n=65, with each 
survey  respondent making up to three choices) 

1. Reporting 13% 

2. Partnerships and collaboration 11% 

3= Performance measurement 10% 

3= Community engagement 10% 

Source: Ethical Corporation (2011)  

UK CR Survey Results 2011 



UK CR Survey Results 2011 
UK sustainability leaders most mentioned 
(n=20) 

Marks and Spencer 

Unilever 

The Co-operative 

Guidelines and initiatives most used 
(n=65) 

Global Reporting Initiative (GRI) 

Global Compact 

Ethical Trading Initiative 

Top three challenges and risks(n=65) 

Climate Change/energy use 

Supply chain management 

Recession/financial restraints 

Foreign sustainability leaders most 
mentioned (n=65) 

Wal-Mart 

GE 

Novo Nordisk 

Toyota 

Top three opportunities(n=65) 

Climate Change mitigation 

Energy efficiency 

Employee engagement 

Source: Ethical Corporation (2011)  



CSR Concept, Standards, and Guidelines 

 <Concept>  

ÅThe Triple Bottom line.   
 

<Reporting Guidelines> 

ÅGlobal Reporting Initiative (GRI) G3  
 

<Management systems, certificate scheme for CSR integration> 

Å ISO14001, EMAS, and ISO26000 

ÅAA1000 Series, and SA 8000  
 

<High level Guidelines & Codes of Practices for CSR> 

ÅUN Millennium Development Goals 

ÅUN Global Compact 

 



Planet/ 
Ecological 

Profit/ 
Economic 

People/ 
Social 

John Elkington 

Triple Bottom Line 

TBL 

3BL 

http://upload.wikimedia.org/wikipedia/en/7/7e/John_Elkington_06.JPG


            ISO 26000 

·ISO26000 was issued as the guidelines for Social 
Responsibility (SR) on 1st November 2010.  

·For use by organisations of all types in 
developed and developing countries 

·It contains voluntary guidance, not 
requirements, management system and not 
intended for certification. 

·ISO26000 is thought to be 21st century global 
standard.  



Source: ISO26000 (2010) 



UN Millennium Development Goals 

ÅGoal 1: Eradicate extreme poverty and hunger  

ÅGoal 2: Achieve universal primary education  

ÅGoal 3: Promote gender equality and empower 
women  

ÅGoal 4: Reduce child mortality  

ÅGoal 5: Improve maternal health  

ÅGoal 6: Combat HIV/AIDS, malaria and other diseases  

ÅGoal 7: Ensure environmental sustainability  

ÅGoal 8: Develop a Global Partnership for Development  

 



UN Global Compact  
The Ten Principles 

 Human Rights 

É Principle 1: Businesses should support and respect the protection of internationally 
proclaimed human rights. 

É Principle 2: make sure that they are not complicit in human rights abuses.  

Labour  

É Principle 3: Businesses should uphold the freedom of association and the effective 
recognition of the right to collective bargaining.  

É Principle 4: the elimination of all forms of forced and compulsory labour.  

É Principle 5: the effective abolition of child labour.  

É Principle 6: the elimination of discrimination in respect of employment and 
occupation. 

Environment 

É Principle 7:  Businesses should support a precautionary approach to environmental 
challenges.  

É Principle 8:  undertake initiatives to promote greater environmental responsibility. 

É Principle 9:  encourage the development and diffusion of environmentally friendly 
technologies.  

Anti-Corruption  

É Principle 10: Businesses should work against corruption in all its forms, including 
extortion and bribery.  
 

 

 

 

 



UN Global Compact  

 
·The Global Compact is;  

üa voluntary initiative to promote sustainable 
development and good corporate citizenship 

üa set of values based on universally accepted 
principles 

üA network of companies and other stakeholders 

·The Global Compact is NOT; 

üMandatory 

üa method for monitoring company behaviour 

üa standard, management system or code of conduct 

üa regulatory instrument 



 
CSR related Laws, Regulations, and Initiatives 
 · Employment Act 2002  

· Climate Change and Sustainable 
Energy Act 2006 

· Companies Act 2006 

· Clean Air Act 2008 

· Planning Act 2008 

· UK Climate Change Act 2008 

· Bribery Act 2010 

· Energy Act 2010 

· CRC Energy Efficiency Scheme 

· Carbon capture and storage 

· Offshore wind 

· Green investment bank 

· Green deal 

· Feed-in tariffs 

 

 

 

· Registration, Evaluation, Authorisation 
and Restriction of Chemicals (REACH)  
Regulation 

· Waste Electrical and Electric Equipment 
(WEEE)Directive 2002/96/EC 

· Transparency Directive 2004/109/EC 

· EU Emission Trading Scheme 

· Health and Safety at Work Act 1974  

· Environmental Protection Act 1990 

· Disability Discrimination Act 1995 
(2005)  

· Working Time (Amendment) 
Regulations 2001  

· Race Relations Act (Statutory Duties) 
Order 2001  

· Maternity and Parental Leave 
(amendment) Regulations 2001  

 



Five Basic fields of CSR 

1. Governance 

2. Market 

3. Environment 

4. Work place 

5. Community 

 



Five Basic fields of CSR 
Basic field Main 

stakeholders 
contents ISO26000 

classification 

Governance All stakeholders Corporate philosophy, Decision making 
process, Business ethics, Compliance, 
Disclosure, PR 

Organisational
Governance 
 

Market Consumers, clients, 
Businesses, 
competitors 

Safety and reliance of products and 
services, Consumer correspondence 
and education, Fair trade, CSR 
procurement, Social and environment-
conscious products and services 

Consumer 
issues,  Fair 
operating 
practices, 
Human rights  

Environment Climate, Natural 
Resources, 
Biodiversity 

Pollution control and recycling, Climate 
change, Energy efficiency, Biodiversity, 
Conservation of natural environment 

The 
Environment 

Work place Employees, part-
time workers, 
management 

Equal employment opportunity, Human 
rights, Health and safety, Impartial 
appraisal and human resource, Work 
life balance 

Human Rights, 
Labour 
practices  

Community Local community, 
NGO/NPO, local 
government, 
international society 

Revitalizing the local economy, Social 
action programme, Participation of 
local activity, Collaboration with NGO 
and NPO 

Community  
involvement    
& development, 
Human rights 



Governance 
Contents Examples 

Corporate 
philosophy 

Å Clarifying corporate philosophy and disclosure,  
Å Designing action plans and penetration to employees, 
Å Designing a CSR programme 

Decision making 
process 

Å System of internal over sight to management and executives, 
and internal control system 

Å Risk management, integrating CSR with internal audit 
Å Checking Business judgment in terms of the social and 

environment 

Business ethics and 
Compliance 

Å Business Ethics, compliance, Designing manual, workshops 
Å Understanding the situation of compliance, setting a system 

of whistle-blowing 
Å Explaining to clients and business partners, and temporary 

staff 

Disclosure and PR Å Designing a Disclosure policy 
Å Stakeholder communication 
Å Issue of CSR report, putting electrical version or contents of 

CSR report on its website 



Market 
Contents Examples 

Safety and reliance of 
products and services 

Å Designing a Safety standard and observation 
Å Taking care of children, disabled person, and elderly people 
Å System of recall for goods and services 

Consumer 
correspondence and 
education 

Å Fair indication and explanation 
Å Setting exclusive section for complains, demands and opinions  
Å Privacy information protection 
Å Providing information and education about social and 

environmental care 

Fair trade and CSR 
procurement 

Å Designing standards about corruption and fair operating 
practices  

Å Education to employees and checking the situation of the 
compliance 

Å Integrating CSR with the business partner’s procurement 
programmes 

Social and 
environment-
conscious products 
and services 

Å Universal design for disabled people and elderly people 
Å Eco products and services 
Å Product life cycle in terms of socially and environmental 

consideration 



Environment 
Contents Examples 

Pollution control and 
recycling 

Å Understanding its emission to atmosphere, soil, and water, and 
reducing them 

Å Designing hazardous material management standard and 
compliance 

Å Reducing waste and recycle 

Response to climate 
change 

Å Setting target for CO2 reduction (production activity, offices, 
and transportation) 

Å Participation on Carbon emission trading and implementation 
of carbon offsetting 

Energy efficiency Å Understanding energy consumption and reduction 
Å Utilisation of alternative and renewable energy sources 
ÅWater resources conservation 

Biodiversity, 
Conservation of 
natural environment 
 

Å Ecosystem conservation in the surrounding areas 
Å Consideration for land use and sustainable natural resource 

management in terms of the raw material procurement 



Workplace 
Contents Examples 

Equal employment 
opportunity and 
human rights 

Å Equal opportunity for women, elderly people, and disabled 
people 

Å Designing human rights policy 
Å Prevention of sexual and power harassment 
Å Training and promotion for part time and temporary workers 

Health and safety ÅMaintenance of health and safety in work environment 
Å Understanding workload and prevention of excessive work 
Å Promotion of Mental healthcare and setting of the 

consultation desk 

Impartial appraisal 
and human resources 

Å Disclosure of assessment criteria  
Å Enhancement of education and training 
Å Career path clarification and career consultation  
Å Providing self-development opportunities  

Work life balance Å Encouraging taking paid holidays 
Å Support to taking holidays to people raising children and 

providing nursing care 
ÅManagement of overtime work 



Community 
Contents Examples 

Revitalizing the local 
economy 

Å Using its own technology and human resources to social 
infrastructure 

Å Local trading for local economy to become independent 
Å Job creation by business development 

Social action program Å Designing policy of the social action programme  
Å Participation in and cooperation with local events 
Å Sponsorship for education and art 

Participation of local 
activity, Collaboration 
with NGO and NPO 

Å Participation on local economic association 
Å Facilitation to employees’ voluntary activities 
Å Providing place, equipment and goods to NPO 
Å Collaboration with NPO and local organisations 

Coexistence in 
overseas offices 

Å Bottom of Pyramid (BOP) business support to reduce poverty 
in developing country 

Å Corporation and participation on preservation of cultural 
heritage and regional development 

Å Collaboration of international NGO 



CSR Case Studies 

ÅFILA: Issue of Child labour in Indonesia 

ÅLevi Strauss: Issue of Child labour in 
Bangladesh 

 



Levi Strauss Case Study 

·Issue of Child labour in Bangladesh 

· Levi Strauss & Co is a privately held American clothing 
company known worldwide for its Levi’s brand of denim 
jeans. 

 

FILA Case Study 

·Issue of Child labour in Indonesia 

·FILA is one of the world’s sportswear manufacturing 
companies, and has offices 11 countries worldwide. 

 



Important viewpoints for implementation of CSR 

·Putting the corporate philosophy at the core of CSR 

üCSR practices through core business are linked to corporate value creation.  

üCSR should be considered as an investment for the future.  

·Systematising the corporate philosophy and adding the concepts 
of CSR into it 

üSharing information on why do we need CSR  

üCreating a CSR action plan can keep internal and external stakeholders 
informed about your CSR  

üChecking your Value chain    

·Categorising the relationship between business ethics and risk 

üIf CSR risk develops, it causes business risk. Risk management is a part of 
corporate governance.  

üBusiness ethics is based on governance. 



Important viewpoints for implementation of CSR 

·Paying attention to stakeholders 

üNeed strategic CSR communication and stakeholder engagement.  

üCollaboration with NGO.   

·CSR procurement  

üChecking CSR issues in your contractors and subcontractors.   

üImproving your procurement from Green to CSR 

·Plan-Do-Check-Action (PDCA) cycle 

üNeed a commitment from top management and top down approach.  

üYour organisational, planned, and consistent approach to CSR enhances 
your competitiveness.  

·Strategic CSR 

üTaking action for ISO26000 

ülinkage and interlock between CSR activities and core business 

üCreating new business, like social enterprise, in your company.  

 



Michael Porter introduced 

 “Strategic CSR becomes CSV”. 

 

“The concept of shared value can be defined 
as policies and operating practices that 
enhance the competitiveness of a company  

while simultaneously advancing the economic 
and social conditions in the communities in 
which it operates.”   

         

Creating Shared Value (CSV) 

Source: Michael E. Porter and Mark R. Kramer (2011) 



Our vision is to create a more 
sustainable planet and preserve 
the earth for future generations. 
We hope to achieve this vision 
through supporting our clients’ 
CSR and carbon management 
programmes, working together to 
build a more sustainable world.  

 

We can read άSustainavisionέ as άǎǳǎǘŀƛƴ ŀ Ǿƛǎƛƻƴέ. 
The άǎǳǎǘŀƛƴέ element represents άǎǳǎǘŀƛƴŀōƛƭƛǘȅέ, 
indicating our strong desire to cause little or no 
damage to the environment, and preserve the 
earth for future generations. The άǾƛǎƛƻƴέ element 
indicates our άǾƛǎƛƻƴέ to achieve this aim, through 
ongoing support and cooperation with client 
enterprises and organisations, and implementing 
sustainable CSR and carbon management 
programmes to protect the earth.  

 

Company name Sustainavision Ltd.    (Company No. 7477687) 

Managing Director Takeshi Shimotaya 

Website http://www.sustainavisionltd.com 

Contact E-mail: t_shimotaya@sustainavisionltd.com 

Service CSR consulting, Workshop, and CSR research 

Sustainavision aims to contribute to the development of a sustainable society 
through supporting your company’s CSR strategy. We propose to achieve this 
through reviewing and improving your CSR programmes, and undertaking tailor-
made CSR research and workshops. 



Thank you for your attention  

Takeshi Shimotaya 

Sustainavision Ltd. 
Website: http://www.sustainavisionltd.com 

E-mail: t_shimotaya@sustainavisionltd.com 


